MARIETTA
REDEVELOPMENT
CORPORATION

BOARD OF DIRECTORS BUSINESS MEETING

Ron Francis, Chairman
Terry Lee, Vice Chairman
Mark Gibbs, Treasurer
Diane Lidz, Secretary
Floyd Northcutt, Director
Ray Buday, Director
John J. Schupp, Director
George Bentley, Director
Grif Chalfant, Director
Brian Strack, Director
Pete Bilson, Director
Tim Lee, Director
Randy Weiner, Director
R. Steve Tumlin, Jr., Director

Wednesday, January 26, 2011 Business Meeting First Landmark Bank

Presiding: Ron Francis
Present: Terry Lee, Floyd Northcutt, Ray Buday, John Schupp, Brian Strack, Grif Chalfant,
Mark Gibbs, Randy Weiner, George Bentley, and Diane Lidz

Also Present:

Douglas Haynie, Board Attorney

Reggie Taylor, Executive Director

Teresa Sabree, Redevelopment Project Manager
Michael Hughes, Cobb County Office of Economic Dev
Yvonne Williams, Deputy City Clerk

CALL TO ORDER:

Chairman Ron Francis called the meeting to order at 3:04 p.m.

MINUTES:

Board of Directors Business Meeting
-November 17, 2010 MRC Special Called Meeting Minutes.

A motion was made by Director Northcutt, seconded by Director Lee, to approve the minutes. The
motion was approved unanimously.

-December 13, 2010 MRC Special Called Meeting Minutes.

A motion was made by Director Lee, seconded by Director Gibbs, to approve the minutes as
amended. The motion was approved unanimously.

Committee Meetings Minutes
-January 19, 2011 Real Estate Committee Meeting Minutes

Board member John Schupp gave an update regarding the Real Estate Committee meeting. Mr. Schupp
mentioned that the Committee discussed and agreed to move forward with disconnecting
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the utilities for the properties that are permanently vacant. He mentioned that the Committee also
discussed the cost for demolition and renovation of some of the property. This matter was now being
brought to the entire Board to develop an economic strategic plan.

In depth discussion was held regarding the demolition and option of burning of certain properties.

A motion was made by Director Bentley, seconded by Director Lee, to accept the recommendations of
the Real Estate Committee. The motion was approved unanimously.

REPORTS
-Treasurer's report

Director Mark Gibbs reported on the November and December 2010 financial reports.
In depth discussion was held regarding the financial statements and investment options.

A motion was made by Director Gibbs, seconded by Director Lee, to authorize the Executive
Committee to examine the various rates of investments offered by the Bank of North Georgia to
determine which option would yield the most earnings in the shortest period of time. The motion was
approved unanimously.

A motion was made by Director Northcutt, seconded by Director Strack, to accept the finance report.
The motion was approved unanimously.

-Chairman’s/Executive Committee Report

Discussion of MRC Board of Directors Retreat

Chairman Francis suggested that the Board members hold a retreat to determine the direction of the
MRC and to create a marketing plan for the acquired property in the Gramling/Hedges area.

Discussion was held. Board members were asked to speak with one Council member to get their opinion
of the future of the MRC. The date for the retreat was set for Wednesday, February 23, 2011 at 3:00
p.m.

A motion was made by Director Gibbs, seconded by Director Lee, to approve this matter. The motion
was approved unanimously.

-Executive Director’s Report

Property Insurance Renewal Proposal

Dennis Stover, Risk Manager for the City of Marietta, presented information regarding the renewal of
property insurance for the property owned by the MRC. Discussion was held regarding the need to
insure permanently vacant property.

Status of MRC Property Demolition

Executive Director, Reggie Taylor, presented information regarding the demolition of property owned
by the MRC. In depth discussion was held.

A motion was made by Director Northcutt, seconded by Director Chalfant, to authorize the demolition
of certain property. The motion was approved unanimously.

A motion was made by Director Buday, seconded by Director Lee, to authorize the Marietta Fire
Department to burn the house located at 89 Hedges for training purposes. The motion was approved
unanimously.

The meeting was adjourned 4:30 p.m.
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